OpenProject# £

FRIRERETE

iy

o A
o Openproject
o OKR

o OpenprojectfiOKR

—

o HE
o REHELTE (DevOps)
o AZ%(docker)#
o EARBIMSHI I IEuE
o HLERAZERR
o BAGIT. SVNI TE5Ta08% .
o KRITALIZAE , M\ TRAREIERASES
o AFFRBICENRE

o RREHA
o BAHEE
o FRELETAR TR AL
o REIFTLMEH

o BEEREE
o BRI L{FEEMRM

o HREHE
o RRFAEAR
o MAZERME. H4l
o BEHEREH
o BRI L{FABRRM
o HIKRERMETIEIAR
o BIBHERAHKEMEHR

o HEWE
o BN THIAR
o KMETHENE
o BHHIZAE
o EIHEM
o B T{EIARME
o NETHIARMKIFRERE

o Hith
o FEIBMS$ Excel(2016)RAFEH LIEERE
o EH


file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-8
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-27
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-37
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-28
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-26
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-4
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-8
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-7
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-9
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-15
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-20
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-6
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-6
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-11
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-22
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-14
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-7
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-32
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-34
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-3
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-13
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-19
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-33
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-35
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-30
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-31
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-5
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-29
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-18
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-16
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-25
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-21
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-40
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#chapter-10
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-12
file:///tmp/knp_snappy6646cf6dad7809.35060678.html#page-36

B

GeminiAl4E &K



E)penproject

OpenProject —HBHRMBRERHAE , \TARTIRTAMEE. TROT —RITEE , THBIEKR AL EEEE , 8% :

B BIFERE
TEBHAIEE
THEFAGE
SHERHRE

OpenProject MFEEINEERSE

THem : FRERFER TR T,

128 - IR TAEMR AT NG AT RIS,
BSREHE : FRIE MBI AL B T 4E L HEaomsRa,
B : MR EE R,

SCf R AR A

Wiki : AR SR AL,

SARE - FREIRARE AREIE.
CER) SETE S IO e T

OpenProject BAHLTFEE

o GEMBIR : A ABT LS EEAFE®R OpenProject,
o SHVEMTIIERE : OpenProject ATRARIEEIX TR ETEHIFIRER .
o LM% : OpenProject {# ARHNMN LT LB M RRE TR ERL.

OpenProject & A S FEMRARNEFARL , 215 -

ERALRA AL X
ITEHE%
ARETEIR
LS
JEEFARAS
B

MREEESHR—FTAEER. BEATTENEREIRHGE , OpenProject B —ERSHIIERE,

AT 2—L5(6 A OpenProject RIABLZRB -

¢ Canonical : {§f OpenProject &% Ubuntu F1E Linux 24THRIKIEIZE.

Mozilla : {# /8 OpenProject &I% Firefox MHAt Mozilla KBTI,

Red Hat : {# OpenProject %1% Red Hat Enterprise Linux 1E 1 Red Hat AT,
Siemens : {# [ OpenProject EIRH LBk TF2HE,

BMW : {£ OpenProject EIFH/AHRBHRE.

ELERBIRAA , OpenProject B4 —LEtH R R RAARMIRA , WP T HiEA— B SRNEREETANEEN.



s

OKR

Bz
https://www.eventx.io/zh/blog/okr

https://businessmap.io/okr-resources/okr/best-practices

NS OKR EITH24E

B EREZERTITE. BAFOM , EMEZERESNARETANE .

BAlsR RSN
U312 10 ERESEA OKR MIEH , AIKIBABNEFERSEMA

- AERIETA | B3 HANIA BHIAT BIRRR

. H§MEIRX OKR BN F) Rehtt B Ay i

- AR EH , W E OKR 12B% , sl AR5TA OKR BiR
. % OKR INAH AT HBIEAEH

- HEFAA , WERAREHS2HE) OKR KR EBRE

- —BRGEARREARS BT, (AWM E B1560A

. WEERIESRER KRR , " AAEM A RER

. HETAACHKE OKR

. GBY OKR $UTHE

- BEEEERBITRR

cwWuoOUprWNKF

=

EERTAE |, AT — SR E RS BN R B R

A OKR Z R Andrew Grove I8 , sREIRIKE TN , B2 BITHHENR AT .

BEL OKR , MEA T EAYETFHITATE. EMERBIE.

OKR

gz BE
BiF {273

BTFmL > BEMT

m www.hububble.co

KPI

W

BLEMmTF

#3f5: https://businessmap.io/okr-resources/okr/examples


https://kanbanize.com/okr-resources/okr/best-practices
https://book.kafeiou.pw/uploads/images/gallery/2024-02/tUYimage.png
https://www.eventx.io/zh/blog/okr
https://businessmap.io/okr-resources/okr/best-practices
https://businessmap.io/okr-resources/okr/examples

E)penprojectéﬁiO KR

%I?R %ﬁ;oﬁ?ectives and Key Results) 4% , 2 —EEZEIEESR |, 7] AR EARMSTERGEE. REAEIREIZ, OKR AT
BIER4EAR :

o BiR : BAANSEFAEZTERNEL B,
o BlEAR  RERIDENEENEEREIER.

OKR 8% DAZ E R RMEITEMIRES. FESEFERAE , A EXEE 4B IEAEAER, A%  BRREERBEELBRER
MR AERBIE LR, EFER , BR G BRRERBRIAFE T—EZENBE.

OpenProject B—EAIRMBRREIRKAE |, 7T AR HBAESFEKXEE OKR. OpenProject 1247 BUFEIAEA ST OKR :

o BIEHBIRAERINEHRMIRER | OpenProject ATz EIEMBIRAAR  YIRIFEOERERE.
o T{EaTEIBHIE : OpenProject AFEEIRIE BAZMENRAERBIE TIE:HE.
o 43T - OpenProject AT EEKBIZHERIER .

U 2—446 A OpenProject &ijii OKR HIEHSSER

1. Eﬁgfé@ﬁﬁﬁﬁ% CBRISHEREE  ESEEAETRNEEFERNEE. HNEEEE , CREERMBARREE

2. ﬁgﬁg%ﬁ?ﬁﬁl{gﬂmﬁ : £ OpenProject & , #5818 12MEAiR A R T (ERRTN. EREBERERS BSHT
bl 2R 4% ERIF K,

3. CHIRERERE - £FEH , CHREEH B IZHERARNERER. EHEMER RS EABENRRL M S NERH

B,
4. EATHEGTHE - EEEKR , SHMEENER B IRMNERER. SRS IREREEI EOE T —EFERN BB,

#%5{E M OpenProject 1 OKR AI AR BB BIX EAYOHEE. IREAMEIREIR. OpenProject {2 HtHIZhAERT AR BIERt OKR
KEEETE , Wik SEIFKR.



|n My XP

AR EFZIE  HTRAMERGSE

1. 27
2. EAfEA

N

1. ZREHEE

ERTHRTRERREALEZ S, BRATETER
TRHER, DR HRERREHA

O EEMEAIEER , T TF4 A,
<

20245

, ARITTRUE N TRASTHERAGER, R AR EEEKIERE
 REFREEEHMTLNETFRE , TR,

2. HREIWE
HABHNER -
YA BB

FEEE " TEIEE (Tasks), AAZRMBHTAE

APP(ANndroid)

Test

MABRBEUERETE
BBRERN "E3me BHER(FRREREMemailin)

3. EEEEEE)

EIE S B O WOKRIGAR R
BIEEBACMNKPHERARE , FRREFIRENITEIEE

4. EFIEE

IS BCMOKRIGIRIRE | ESMEERR

5. EXME

AR TERTHEEE. AR
BAEE AT KNI E R
BUF 1A _EE4TKPI, OKRAPSE

6. #RFIAKE

HE THPTHEER ) AR
BIOES B0 TEAB RGRE
BT _E#4TKPI, OKR#BE

, R EIEEERR


https://book.kafeiou.pw/uploads/images/gallery/2024-02/4zdimage.png
https://book.kafeiou.pw/uploads/images/gallery/2024-02/jk2image.png

EBA
BARER , BCIMESREER , ARFA , HWERAT—H , FFETUER.



L BlEY E (DevOps)

BEEAM TE4E A B(DevOps) , —XKEIZOpenProjectBRE B AL



Zat SR E (DevOps)

“E 22 (docker)ZdE

docker volume create project_assets
docker volume create project_pgdata

# 14.0.0hRART(A~%14.0.0)

docker run -d --restart=always -p 8091:80 --name openproject -e OPENPROJECT_DEFAULT__LANGUAGE=zh-TW -e
OPENPROJECT_HTTPS=true -e OPENPROJECT_SECRET_KEY BASE=%%%#H -v project_pgdata:/var/openproject/pgdata -v
project_assets:/var/openproject/assets openproject/community:13.4.1

# 14.0.0hR A% (%14.0.0)

docker run -d --restart=always -p 8091:80 --name openproject -e OPENPROJECT_DEFAULT__LANGUAGE=zh-TW -e
OPENPROJECT_HTTPS=true -e OPENPROJECT_SECRET_KEY_BASE=%%%H -v project_pgdata:/var/openproject/pgdata -v
project_assets:/var/openproject/assets openproject/openproject:14.0.1

#U ES2HFEBZINT

8080:80 -> 80804FHZE

OPENPROJECT DEFAULT__LANGUAGE=zh-TW -> zh-CN or en
OPENPROJECT HTTPS=true -> @H#EHHRE

OPENPROJECT _SECRET_KEY BASE=%4%&

O RETE , FIE—TRAMERE , BA%(FEZadmin/admin) , gha] IBAEHERURR RABE HLEL 2 FE

[ i PDF H35 B8P CRLASMRIR A=

x + | B O

20240020130 11:02 AM

&P OpenProject
il

1. 0000000000000 2
2. bug 2

1. T# NotoSansTC #ftrhxr

2. 1% NotoSansTC-xxx.ttf BB FEEFRFILZ Bk
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Documentation ->System admin guide -> Authentication -> LDAP authentication

c2 OpenProject
i &7 | LDAP connections / TW

LDAP &4

OpeniD 2#5 =8 L
SE5HER

i
reCAPTCHA
LDAP connections - - e
LDAP Ef4ERE

EmmE

This section concerns the connection security of this LDAP authentication source. For more information, visit the Net:LDAP documentation.

STARTTLS @]
ERESTARTTLS &5 - EES.

[

LDAPS (@]

0 ZGIRFERERR/ING , RIFAREME AN, Base DN B ZAsE—5h , A EHERK
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&2 OpenProject

RIEER
OpenProject requires read-only access through a system account to lookup users and groups in your LDAP tree. Please specify

1535 CM=it,OU=Users, DC=test, DC=com,DC=tw

EFHET

Enter the DI of the system user used for read-only gccess,
OpenlD f2fit= Example: uid=openproject ou=system, dc=example,dc=com
sEEgaEes W ssssssssRRRERES

Enter the bind password of the system user

reCAPTCHA

LDAF connections LDAP F#EEH

LDAP FrEHRRE Base DN DC=test, DC=com,DC=tw

Enter the Base DN of the subtree in LDAP you want OpenPraject to look for users
and groups. OpenProject will filter for provided usernames in this subtree only.
Example: ou=users,dc=example,dc=com

: (objectClass=")

Filter string

e
Add an gptional RFC4515 filter to apply to the results refurned for users filtered in
the LDAP This can be used to restrict the set of users that are found by
OpenProject for authentication and group synchronization.

OpenProject will always filter for the login attribute provided by the user to identify
the record. If you provide a filter here, it will be concatenated with an AND. By
default, a catch-all (objectClass=") will be used as a filter

If you check this box, OpenProject will automatically create new users from their
LDAP entries when they first authenticate with OpenProject. Leave this unchecked
fo only allow existing accounts in OpenProject to guthenticate through LDAP!

sAMAccountName

reCAPTCHA The following fields are related to how users are created in OpenProject from LDAP entries and what LDAP attributes ar

LDAP connections EREEEE sAMAccountName

The attribute key in LDAP that is used to identify the unigue user login. Usually,

LDAP FHElFI this will be "uid™ or "samAccountName’,

BE givenname

Hi}

The attribute key in LDAP that is mapped to the OpenProject 55" attribute

3 sn

The attribute key in LDAP that is mapped to the OpenProject "#£ © ~ attribute
ETEF mail

The attribute key in LDAP that is mapped to the OpenProject "EFE " attribute

Admin

Optional: The attribute key in LDAP that if present marks the OpenProject user an
admin. Lleave empty when in doubt.

v BF

9 SERHARTERE LETARR | TEERMEAAE , FFRER
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https://www.openproject.org/docs/enterprise-guide/enterprise-on-premises-guide/enterprise-on-premises-trial/
2. AR
https://gist.github.com/markasoftware

https://gist.github.com/markasoftware/f5b2e55a2c2e3abb1f9eefcdfObfff45/raw/148c5067e30eae04f96e3233144b4404f70aded 7/enter

prise_token.rb

#H#H#H#HH##H#H#H#H#H# REPLACE app/models/enterprise_token.rb in the source code with this file! ####### ## ##H#H##H##
HHHH#AAHAH#H#H#H#H also be sure to RESTART OpenProject after replacing the file. HAH#HHHHHHBHBHBHY
#H#H#AHHH#H#H#HH It doesn't show that enterprise mode is enabled in the settings, but all #### ####H#H##HH#HHHH
HH#HHHHH#H#H#H### enterprise mode features, such as KanBan boards, are enabled. HHHHHAHHHHHHHHHHH
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2R BERE (DevOps

HAGIT, SVNH TE3Ta08%

| 0 B1Z(Objectives) : T{EIH (Bug)iEZlIssue TrackingZiaE,

| @ miE(Key Result) : flsvn, git¥E | F2IE3HF , OpenProjectpifE A ENE FEMSIE T (EIARE.

GIT

GitfR#s5(JEGithub) , F#ERE(E MAaitblit , RRTRE , TEE OpenProjectift Rlocal git, %5 , B LKA
https://account:password@gitserver A=A LUE F , EKREE,

<« Project settings
Information

Modules

Work package types
Custom fields

Versions

Work package categories

Repository

Backlogs

Required disk storage

File storages

Repository
AVAILABLE REPOSITORIES
Source control

management Git o
system *

LOCAL URL

If you have an existing local Git repositery, you can link it with OpenProject to access it from

B httpsy//! : \@aitblit & Jfrfit/web,mam . git

repository *
Specify the path to your local Git repository ( e.g.. /path/to/repository
can also use remote repositories which are cloned to a local copy by us
starting with hitp{s):// or filey//.

Path encoding * UTF-&

Override Gif path encoding (Default: UTF-8)

O FINREGITHT |, ALf3H%0ithi sk & OpenProject i BIRIREITHE
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¢  Project settings Re pos ito ry

Information AVAILABLE REPOSITORIES

Modules Source control management system *

Work package types

Custom fields ﬁGITEﬁOPE“Prc’jECﬂﬁﬁﬁ?@‘
LOCAL URL

& Users | Remove

Versions

If you have an existing local Git repository, you can link it with OpenProject to
Work package categories access it from within the application.

Repository Path to Git repository *

|}

Eacg: Specify the path to your local Git repository ( e.qg.,

spaths/to/repository/.git ). You can also use remote repositories
which are cloned to a local copy by using a value starting with
http(s):/y or filey//.

Required disk storage

File storages
Path encoding *

UTEF-8 v
Override Git path encoding (Default: UTF-8)

Overview .
Repository

Activity

Select or update the OpenProject user mapped to each username found in the
repository log.

Work packages

Users with the same OpenProject and repository username or email are

Boards automatically mapped.
Backlogs USERNAME USER
gitfk &2 OpenProjectfE e
s william e g —— SR v
Repository
Meetings Cancel

Members

Project settings
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Bug
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